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FOREWORD

The Annual Performance Report was compiled in accordance with section

121(1)(a)(b) of the Municipal Finance Management Act 56 of 2003 read with
the Municipal Systems act 32 of 2000 section 46 (1) and (2).

The report covers the performance information from 1%t July 2014 to 30t
June 2015. It focuses on the implementation of the Service Delivery Budget

Implementation Plan (SDBIP) which is the implementation tool of the

Integrated Development Plan (IDP).






FINANCIAL YEAR 2013/2014 PERFORMANCE SUMMARY

SPATIAL RATIONALE
2 MUNICIPAL TRANSFORMATION ] 23 I 13 a4%
AND ORGANISATIONAL
DEVELOPMENT
3 BASIC SERVICE DELIVERY AND 43 280 13 213 20%
INFRASTRUCTLIRE DEVELOPMENT
4. LOCAL ECONOMIC DEVELOPMENT 3 133 322 ! 242%
a. FINANCIAL VIABILITY 13 13 I 2 84%
b GOOD GOVERNANCE AND PUBLIC a0 2447 1879 609 T6%
PARTICIPATION
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ANNLIAL PERFORMANCE REPORT: SUMMARY
2014/13

SFATIAL RATIONALE 3 3 Z B0%
BASIC SERVICES 41 3l 6 T6%
LED 4 3 I To%
TRANSFORMATION 33 30 a 85%
FINANCIAL VIABILITY g 1 2 %
600D GOVERNANCE 16 13 3 81%
TOTAL m 87 24 8%

*The overall performance as per 2014/15 Financial Year was78 % which represents an improvement from 76% in the prior year, 2013/14.
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. SPATIAL RATIONALE

KPA’s PER DIRECTORATE

Compliance with | To process land | Number of 20 town Allreceived | 20 Achieved | None None Land Use
Town Planning uses applications | applications planning applications Budget Application
Scheme received. received application RO.0O0 Register.
regulations processed within | processed. EXCO agenda.
&0 working days Expenditure
RO.0D
Site To ensure lawful | Number of sites | G00sites | . Public Not achieved. Coghsta Requesta | Budget Submission of
demarcationsin | security of to be to be Participatio appointed Report from | RO.0D reports,
PLANNING AND | itvlught tenure demarcated demarcate | n meetings service Coghsta. minutes of
ECONOMIC d by 2EIA, Geo- providers on Expenditure | meetings with
DEVELOPMENT appointed | Technical behalf of the RO.00 the
Service and municipality, community.
provider Surveying however, the
with Investigatin department
CoBHSTA | ns experienced
financial
difficulties in
their financial
year.







Approval of draft | To ensure lawful | Number of sites | | Approved | Approved | | Achieved None None Budget Submission of
SG Site security of to be SG Diagram | draft SG R133 519 reports and
demarcationsin | tenure demarcated for Regae | Diagrams approved SG
Regae | and 2 Extension 2 Expenditure | diagram
0.00
The review of the | To ensure that Reviewed SDF | I Not achieved The praject Request a Budget |.Exco Agenda
Spatial the municipality | document was being run | report on RO.OD 2 Drat SOF
Development has a framework by ORDLR and | the status of document
PLANNING AND Framework to m_a%.ﬁ_.___z__._m has *_=m=n.mm_ the SDF Expenditure
ECONOMIC ECONDMIC E_ngmam in 0.00
DEVELOPMENT %<m_=E.=m.“=~ .Eﬂ the financial
the municipality year under
FEVIEW.
Appraval of To process Number of (previous | All received | Achieved None Nore Budget Building plans
building Plans received building | building plans financial and 14 RI33 513 register.
plans approved within | year) approved | building plans Approved
3 working days applications Expenditure | building plans
as per National were received 0.00
Building and approved
Regulations

2.BASIC SERVICE DELIVERY
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INFRASTRUCT
URE

Grading of Roads | To providesafe | Kmofroadsto | 998km a00kmof | 4BKM achieved None None Budget Inspection
and appropriate | be graded gravel RI.624.55781 | report
road networks in roads
the municipal graded Expenditure
areas RA4572.957.05

Repairing of Toprovidesafe | m2 of baseand | BB4000mZ | 1200 m2of | Not achieved Shortage of | Forward Budget Inspection

base and surface | and appropriate | surface patches base and (Only B35 m2 materials | planning RL624.55791 | report

patches road networksin | repaired surface done) (Four
the municipal patches manths Expenditure
areas repaired beforethe | R452,957.05
End of
financial
yEar)

Cleaning of To provide safe | Km of storm- 40km 40km of [1IKM achieved None Nane Budget Inspection

storm-water and appropriate | water drain and storm R1.62455781 | report

structures(Chan | storm water channel cleaned water pipes

nels and drains) | networks in the cleaned Expenditure
municipal areas R452,957.05

Road Marking To provide safe | Km of tarred (236)18 km | 11BKM achieved | None None Budget Inspection
and appropriate | roads marked 118km twice per R194.417.76 report
road in the annum of
municipal areas tarred road Expenditure

marked RIa8.705.67
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Developmentaf | Ta develop Maintenance Plan | | | | Maintenance None None N/A Maintenance
Maintenance plan | housing Developed Maintenanc | Plan developed plan
maintenance plan e Plan Achieved
developed
Maintenance of | To maintain Number ot 3a 20 Achieved 27 None None Budget Inspection
Municipal municipal municipal municipal R235.57268 | report
buildings buildings in a buildings tn e buildings
guod condition. | maintained maintained Expenditure
RZB6.753.43
Matilu To upgrade Km of roads I [{km Not Achieved Late Forward Budget Completion
Upgrading of roads and Storm _ constructed (Construction | Registrations | planning RAS00000 | certificate
Roads and Storm | water in Matilu of roadbed of | of the project
water Litkm Expenditure
completed) R2 D40600.58
Upgrading of To upgrade Km of roads 0 1.08km Not achieved | late Forward Budget Completion
roads and Storm | roads and constructed (Construction | Registrations | planning RIS00000 | certificate
INFRASTRUCT | water Puleng Stormwater in of .08km of the project
URE Puleng roadbed
completed) Expenditure
R1 384 8A8.20
Upgrading of To upgrade Kmofroadsto | 00 2.2km Not Achieved | Late Forward Budget Completion
Elandskraal Elandskraal be Upgraded (Construction of | Registrations | planning RIDODODODD | certificate
internal streets | internal streets 22 km roadbed | ¢ ihe project
completed) Expenditure
R3 143 55a.10
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Planning and To plan and Km of roads 0 2.3kmroad | 2.3km road 2.3km road Nane Budget Design Report
Design of design planned and Completed | Completed Completed R1 292 000
Letebejane & Letebejane & designed Planning Planning and Planning and Expenditure
Ditholong Ditholong and Design | Design Design R779 740
internal road internal road Achieved
Planning and To plan and Km of roads 3.9km 3.78kmaf | 3.78km of road 3.78km of None Budget Design Report
Design for design for Planned and road completed road Rt 200 00O
Rehabilitation of | Rehabilitation of | Designed for completed | Planning and completed
Leeuwfontein Leeuwfontein rehabilitation Planning Design Planning and
internal streets | internal streets and Design Design Expenditure
Achieved R344 98818
Mohlalaotwane | To plan and Kmof roadsto | 0 3 Bkm of 3.6km of road 3.6kmof road | None Budget Oesign Repart
internal street | design be planned & road Completed Completed R 200 000
INFRASTRUCT M_u_m.:a:m_ & .z_ur_m_masm_zm designed nnau._ﬂmn_ _U_E._z_:m_ i ﬁ_m%_.é ]
URE esign internal street) E&::ﬁ & | design %m_u:
design Achieved Expenditure
Ri 200 00D
Upgrading of To upgrade Km ofroadsto | D 1.akm |.5km {okm of roads |  None Budget Completion
Mogalatsane- Mogalatsane- be upgraded completed RI500000 | certificate
Phetwane Phetwane Achieved
internal road internal road
Expenditure
Ra 836
732,80
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Upgrading of To upgrade Km of roadsto | fkm 0.5km 0.5km of road None None Budget Completion
Mmakgate AGB | Mmakgatle AG A | be upgraded Achieved Ro450000 | certificate
Phase 2 internal | Phase 2 internal
road road
Expenditure
R4 870 130.87
Dichoeung To plan and Kmofroadtobe | 0 5.5kmroad | 5.9km road None None Budget Design Report
internal road design Dichoeung | planned & Completed | Completed 1300 000
(planning & internal road designed Planning & Planning §
design lanning & design . A
) M__umm_m_a 9 9 design Achieved Expenditure
RI 253 458.84
Construction of | To construct Number of [ | Construction of None None Budget Completion
Community Halls | Driefontein community halls | community hall R2 864 certificate
Community hall | to e Achieved 623.96
constructed
INFRASTRUCT Expenditure
RE R2 864 711.40
To construct Number of [ Construction of None None Budget Completion
Moomane community halls | community hall R3 186 681.90 | certificate
Community Hall | to be Achieved
constructed
Expenditure
RS 184 538.54







TRANSFORMER | To maintain and | Number of 48 48 Not achieved 48 Non- Re-advertise Inspection
MAINTENANCE-DIL | test transformers to transforme | transformers rESpONSIve report.
TESTING transformers be maintained rs tested tested and no bidders il test report.
(a0 000) and maimtenance
maintained. done Budget

SUBSTATION To upgrade Number of 5 Substation Achieved 3 None None RI577000.00 | Completion
UPGRADE substation. substations to be upgraded (3 |  Substation certificate.
(630 000) upgraded ( breakers upgraded (3 Units on site.

panels (circuit upgraded) breakers

breakers) upgraded)
REPLACEMENT OF | To replace mini- | Number of mini- | | mini- | mini substation None None Replacement
A substatian. substations to be substation | replaced Expenditure | of mini-
MINISUBSTATION replaced. replaced. | Achieved RI196 395.31 | substation
(400 DOO) report
REPLACEMENT OF | To replace meter | Number of kiosks | 10 0 meter i0 meter kiosks | None None 10 new meter
{0 METER KIDSKS | Kiosks to be replaced kiosks replaced kiosks
(200 00Oy replaced Achieved replacement

report,
PURCHASE OF A | To purchase a Number of LDV's | | 1 new LDV Not Non Re-advertise | Budget Delivery
INFRASTRUCT LIGHT DELIVERY | light delivery with Toolbox with canopy | Achieved(specifi | responsive R300,0000 | note/registrat
URE VEHICLE vehicle. Canopy to be purchased | cations .advert, hidders ion,
purchased. and evaluations
and Expenditure

10







adjudications RO.0O0
were done)
(PUBLIC To maintain Number of faulty | 596 All 33 Achieved All Nane None Inspection
LIGHTING) public lighting for | street lights inspected | streetlights | streetlights reports.
INSPECTION AND | public safety inspected tobe | and faulty | inspected inspected and Budget Monthly
MAINTENANCE of repaired and units and repaired R245 040.00 | reports
Streetlights maintained repaired repaired
within 30 days.
PUBLIC LIGHTING | To provideand | Number of faulty | (70 All 170 Achieved All None None Inspection
MAINTENANGE- maintain public | high mast lights | inspected | streetlights | High masts reports.
Mast lights lighting for public | inspectedtobe | and faulty | inspected | lights inspected Expent Monthly
safety repaired and units and and repaired Xpenciture reports
L : . R0 258 .73
maintained repaired repaired
within 30 days.
INSTALLATION OF | To install Number of high | 0 Install b B scissor mast None None Budget
MOHLALADTWANE | MOHLALAOTWANE | mast lights to be scissor lights installed R1,200,000.00 | Delivery nate.
HIGH MAST HIGH MAST for installed. mast lights. Achieved Completion
public safety certificate.
Expenditure
R782.174.00
INSTALLATION OF | To instalt Number of high | O Install B B scissor mast None None Budget Delivery note.
INFRASTRUCT | MBUZINI/MORARE | MBUZINI/MORARE | mast lights to be scissar lights installed R1.200,000.00 | Completion
URE | LAHIGH MAST LA HIGH MAST installed. mast lights. Achieved certificate.

11
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Expenditure
R785.448.00
INSTALLATION OF | To install Number of high | O Install 4 Installation of 4 None None Budget Delivery nate.
MOHLOTS! HIGH | INSTALLATION OF | mast lights to be scissor scissor mast RA00.000.00 | Completion
MAST MORLOTSIHIGH | installed mast lights. | lights Achieved certificate.
MAST
Expenditure
RGa0.973.00
INSTALLATION OF | To Install Number of kigh | O Install 5 Installation of & None None Budget Delivery note.
DICHOELNG DICHOELNG mast lights to be scissar scissor mast R1,100.000.00 | Completion
HIGH MAST HIGH MAST installed mast lights. | lights. Achieved certificate.
Expenditure
Rl 094 873 B0
INSTALLATION OF | Toinstall Number of high | Install B Installation of B None None Budget Delivery note.
TSHIKANOS! HIGH | TSHIKANDSHHIBH | mast lights ta be scissor scissor mast RI.500.000.00 | Completion
MAST MAST public installed mast lights. | lights Achieved certificate.
lighting for public
safety Expenditure
WFRASTRULT RLABG.745.08
ENERGY Toinstall energy | Number of B68 307 light | 307 light fittings Nane None Budget Completion
EFFICIENCY & efficiency fittings to be fittings. Achieved R3.606.841.00 | Certificate
OEMAND SIDE fittings. installed. Maonthly
MANAGEMENT reports.
Expenditure

12






R3.334.633.3!
Cleaning of Parks | To cut grassand | Number of parks | I2(twelve) | Parks X 36 Only 43 done Vacant Use EPWP Budget Program and
and open spaces | clean all parks and open spaces | parks. times. Not achieved | positions/2 | workersto | RI01529 Signed
and open spaces | to be cleaned on tractor driver | assist. monthly
monthly basis and a Appaint reports
assistants not | acting Expenditure
COMMUNITY filled. drivers R 64579
SERVICE Ta clean Town Number of (4) Four Four Only I8 done Vacant Use EPWP Program and
Entrances Entrancestobe | town entrances X |  not achieved positions /2 | workers to Signed
cleaned entrances | 32 times tractor driver | assist monthly
that were and 3 Appaint reports
cleaned assistants | acting
Not filled. | drivers
Purchase of To purchase Number of 4Tan { IDVtobe | NaotAchieved | Noresponsive | None Budget Proof of
Machinery and relevant machinery and | Medium purchased tender (not R3I0 00D minutes of
Equipment machinery and | equipmenttobe | vehicle budgeted SCM meetings.
equipment purchased procured in for 15/16) Advertisement
COMMUNITY for maintenance M3/14 Expenditure | and invoices
SERVICE e
13 brush 15 Bush 1o Bushcutters None Nane Budget Proof of
cutters cutters, 7 R 130 000 minutes of
chainsaws, |  Zchain saws SCM meetings.
4 Pole 4 poles

13
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purchased | pruners,d 3 lawn maovers Expenditure | Advertisement
in 1314 lawn all achieved R1I7 300 and invoices
mowers to
be
purchased
Waste To pravide an Number of Four (4) Five (9) a village None None Budget Pragram and
management efficient and villages where | villages villages collectionns R 843 570 Signed Monthly
sustainable waste collection | where where achieved report
waste removal | isdoneina sustainable | sustainable
SErvice sustainable collection | collection Expenditure
manner. is done: will be done: R 433 J68.14
Marble Hall | Marble Hall
X2 Week X2ina
Leeuwfonte | week (104
in trips )
X1 week
L/tontein | Leeuwfontei
RDP X1 n
week X1 week (52
tlandskraal | trips)
X1 week Elandskraal
Schoeman | X1 week (
farm a2 trips)
X | week Leeufontein
(Communal | RDP
site

14






Xl week( 52

.
i
1

trips)
Schoeman
farm
X1 week
(Communal
site)
Waste To Provide a Number of I | Achieved None None Budget BSC Agenda.
Management safe, effective project plan Proof of plan
and economical | developed and RE 245 000
waste submitted for Fxpenditure
management and | purchase of 15
refuse disposal | m® Refuse R aba DOD
system compactor unit

truck. Refuse roll
on roll off refuse
container truck
with LR 9 hook.
12 x 19 m 3 refuse
containers,
Dozer for Landfill

15
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Landfill site To provide a safe, | Number of Site _ Naot Achieved Non implemented
rehabilitation effective. and Rehabilitation at | Rehabilitati respansive | in I quarter
economical the bill site on done in bidder [5/18
disposal system 2013/14 to
by rehabilitation comply
of landfill with the
license
conditions
Cemetery To provide safe, Number of 7 Seven (7) Not Achieved Service Budgetedin | Budget Completion
COMMUNITY Service appropriate and | cemeteriestobe | cemeteries | cemeteries Provide. 2015'16 R 624 000 and hand over
SERVICE accessible burial | fenced and fencedin | tobe Declined. | financial report
space/cemetery | approved 1314 fenced 1415 year
by fencing Mamphokga | Moganyaka Expenditure
identified Moeding South RO.OD
cemeteries Tsimanyane | Mamaneng
Disanyane | Tsimanyane
Tshikanoshi | Mmaotwanen
Rathoke g
Mokgwanen | Selebaneng
g Ga Masha
Malebitsa
Fencing of new | Toprovide a Number of 0 Meters of Not Achieved | Noresponsive | Budgetedin | Budget Completion
COMMUNITY cemetery Marble | safe, appropriate | meters fenced Palisade tender , 2015'16 R 630 000 and handaver
service | e and accessible | and approved for fencing of Financial report
burial the new Marble Hall year
space/cemetery | cemetery in town Cemetery Expenditure

16
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space in the RO.00
municipal area by
fencing the new
cemetery in town
Landscaping To beautify and | Number of trees | 220 trees | Plant 800 549 planted | Trees were Trees should | Budget Signed
green the to be planted planted. indigenous | Not achieved planted and be provided | R 200000 distribution
municipal area trees at: some trees to schools register
Marble Hall are uprooted | and clinics
town and stolenby | and
entrances. unknown strengthen | Expenditure
Donate passerby. public RIBE 048
indigenous awareness
trees to to secure
schools: planted
800 Trees trees
to be
planted in
the entire
municipal
area.
To develop the Number of Nomaster | | Not Achieved Non- Budget in Budget Completed
landscape master plansto | planin responsive | 201516 RIBODOOD | Plan
COMMUNITY master plan be developed place bidders. | financial
SERVICE year
Expenditure

17
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R0.0D
Sports, Artsand | To promote Number of sport | Top 8 Mayoral | Achieved None None Budget Signed
Culture Sparts Artsand | activities Tournamen | Cup Ra3 000 Reports
Culture implemented t held tournament Also used
to be held. transport and
Attendance Mayoral fund
of IMMSA
Games Expenditure
R 124 924
HIV & AIDS To raise Number of 0 Twao (2) 2 Achieved None Nane Signed reports
awareness on Awareness Awareness and
HIV/AIDS campaigns to be campaigns Budget attendance
prevalence. held to be held R 42 400 register.
None at: Not Achieved | Poor Proper
To Restructure | Number of LA | functional | Letebejane coordination | planning and Appointment
the LAC (Local | restructured LAG in Uitvlught. development | Expenditure | |etters signed
Aids Council place One (f) LAC of annual R 302023 by the mayor
Restructure program
d
Relocation of To facilitate the | Number of 0 i0 Not Achieved Hawkers' | First ten Budget MOU signed
hawkers relocation hawkers to be market stalls | stall inunit! | RO.00 Report on no
process of relocated to the still under | tobe of hawkers
hawkers to the | market stalls renovations. | repairedin | Expenditure | relocated

18
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municipal market 15’16 first RO.OO
stalls quarter
Arrive Alive To curb road Number of road | Five (2) Seven(7) T Achieved None None Budget Reports on
Campaign garnage during | hincks tobe held | roadblocks | roadblocks RO.0O0 Roadblock
Festive season | as part of Arrive | held 12 Dec 2014
COMMUNITY Alive Campaign “M “mn 2014 Expenditure
SERVICE ec 2014 RO.OD
24 Dec 2014
31 Dec 2014
0B Jan 2015
Il Jan 2015
To coordinate Number of 1 12 12 Achieved None None Budget Reports on
response to reports on RO.OD Disaster
reported cases | disaster Management
Disaster management Expenditure | incidents
Management incidents RO.00
responded to
Safety and Toestablishthe | Numberof | [0 | Achieved Nane None Budget Reports
security CSF (Community | CSF R0.00
safety forum) (community
Safety Expenditure
forum) to RO.0+0
be
established

19
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J.LED

Economic Ta provide Number of il 12 {2 Achieved | Nane None Budget Reports
Empowerment EConomic cooperatives RO.00 Attendance
for SMME'sand | support in all supported with Registers.
PLANNING AND | Cooperatives sectors of the access to Expenditure
ECONDMIE economy in order | finance and RO.00
DEVELDPMENT to curb training

unemployment

and related .

negative issues
Establishment of | To foster Number of 0 I Not Achieved The Fastrack the | Budget Report and
LED forum intergovernment | forums consultation | finalization | RO.00 attendance

al relations with | established with Coghsta | of ToR by the register

regard to LED on Terms of | firstmonth | Expenditure

issues Reference for | of therew | RO.00

the forum | financial
could not be | year
finalized on
time

LED Summit Toenhancethe | Numberof LED | D | | Achieved None None R 133 519 attendance

economic growth | Summits Expenditure register and

R 66 647 LED Summit
report

20
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EPWR(LED) To create job No of work 382 198 198 Achieved None None +Budget Employment
opportunities and | oppartunities to RI273 00 contract and
“_._.m_"mzm»mm_.h.q__._._.__m_m. poverty created bt
alleviation Expenditure
Ri 273 000
=m<m_€ama of | Tolead, direct Number of Job Develop 10 None Nane Budget Signed job
Job Descriptions | and manage staff | Descriptions job Ri5 D0D.O0 descriptions
within developed, description
Department so s annually Expenditure
that they are Ri5 000D
CORPORATE able to mest
SERVICES their ohjectives.
Compliance with | To review and Number of 1 EE Plan | Review I None None Approved
Employment implement an Employment of Developed | Employment Employment
Equity Act Employment Equity plan Equity Plan Budget Equity Plan
an/1398 Equity Planfor | reviewed RE 500 .00
the Council

21







To ensure Number of Prepare a 4 Achieved None Nane Employment
compliance to | Reports on quarterly Expenditure | Equity Annual
the plan in the implementation report an R 00.00 Report
municipality of Employment implementa
Equity Plan tion of EEA
Employee To promote Number of 4 Not achieved No EAP Pasition for | Budget EAP Reports
Wellness employee Employee programs (only one Coordinator EAP R0 000.00
Programs (EAP) | Wellness and Wellness per annum program Advertised
health programs | Programs achieved) and will be | Expenditure
filled R20 350.00
Occupation Ta ensure Number of OHS 4 4 Achieved None None Budget OHS
Health and Safety | compliance with | committee R5Z200000 | committee
(OHS) OHS legisiations | meetings held agenda and
Expenditure | attendance
R22 210.00 register
Training and To develop skills | Number of 12 Not achieved Poor Strengthen | Budget Training
Development of staff, meeting attended (only 3 caardination the RO0.00 Committee
Councillors and | by Training meetings held) and committee agenda.
community Committee attendance | andstickto | Expenditure | Minutes.
members members the annual | ROC.O0 Attendance
program Registers.
Delivery
register

22







Number of staff 39 48 48 Achieved None None Budget Training
trained R4EI B55.73 | reports.
Registration
Expenditure | documents
R4GD 178.74
Number of staff 13 1a 14 Achieved Only 14 Strengthen | Budget allocation
bursary applications | communicati | R233200.00 | memo
facilitated for received from | on regarding
allacation staff the Expenditure
application | RIG4 467.89
CORPORATE for bursary
SERVICES Number of 16 20 Some Strengthen | Budget Allocation
community Not achieved applications | communicati | RG89 000.00 | memo
bursary received did | on regarding
facilitated for (only 18 not meet the the Expenditure
allocation achieved) requirements. | application | RGI0 D86.68
for bursary
Number of 3 ) 7 Achieved None None Budget Proof of
community RO.00 payment.
members signed
trained, Expenditure | contracts and
RO.00 reports
Number of 1 8 Il Achieved None None Budget Proof of
CORPORATE Councilors R249 392.00 | payment,
SERVICES trained signed
Expenditure

23
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R248 380.00 | contracts and
reports
Leave To ensure Number of leave 0 12 12 Achieved None None Budget Leave Reports
Management management of | reparts. ROD.00
leave and
collection of Expenditure
clocking data RO0.00
Lacal Labour Toensure sound | Number of Local 12 12 Not Achieved | LLF Committee | Recommend | Budget Signed
Forum (LLF) labour relations | Labour Forum (only b meetings | not functional | the revival | RO0.00 minutes
meetings to be held) due ta non- of the Attendance
held attendance of | committee | Expenditure | registers
unions. RO0.00
Fill budgeted To appoint staff | Number of il 17 Not Achieved Not all Filling of Budget Recruitment
vacancies vacancies filled (only 14 positions were |  budgeted RO0.00 and selection
prioritized budgeted for posts Memos
pasitions filed) Expenditure | Appointment
R00.00 |etters.
IDP Review To ensure that an | Number of I | | Achieved None None Budget IDP and
PLANNING integrated credible IDP R250000.00 | Council
GECONOMIC Development approved by resolution
DEVELOPMENT Plan (IDP) is Council Expenditure
reviewed. R31400.00
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Review Ta ensure praper | Number of | achieved Nane None Budget Reviewed PMS
Pertarmance implementation, | performance RO.00 Framework.
Management monitoring, management Council
measurement system Expenditure | agenda
and review of framework RO.00
performance. reviewed and
submitted to
Council
To ensure Number of 4 Achieved None None Budget Quarterly
Compliance with | performance RO.OD Lekgotla
Statutory review report Report
Requirements Expenditure
with regard to RO .DO
Performance
Management
SDBIP quarterly | Number of 4 Achieved None None Budget Council
performance Organizational RO.00 Resalution.
reports performance
reports Expenditure
submitted to RO.00
Council
Strategic To ensure the Number of | Achieved None None Budget Strategic
PLANNING Planning review and strategic RISO OO0 | Planning
GECNONMIC develop planning to be Session
DEVELOPMENT strategies for held Expenditure | Report
R 80 277.00
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upcoming
financial year

End-user To ensure that all | Number of 12 12 12 Achieved None None - Reports.
suppart. ICT queries are | reports on - Job cards
resolved. queries received
and resnlved.
Disaster To ensure Number of 365 365 363 Achieved None None Daily back up
Corparate recovery and business successful (12 Manthly Budget reports.
. Business continuity in the | backup reports) R2 447 260.55
services . ,
Continuity. event of disaster.
Renewal of ICT | To ensure Renewal of ICT 3 3 3 Achieved None None License
Licenses compliance with | licenses: certificates
CT legislations
on protection of
CT systems from
intrusion. Expenditure
ICT To maintain ICT | Number of 12 12 2 Achieved None None R? 439 53462 | Monthly
infrastructure infrastructure reports on reports.
Corporate maintenance maintain [T0
. Infrastructure
Website Update | To ensure that Number of 0 12 2 Achieved None None Budget Report and
website is report on the RO0.0D confirmation
updated uploaded of work
Expenditure | uploaded by

26
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information on R0O.00 SITA through
the website. an email
Purchase ICT To ensure stable | Number of B5 Desktop, | 10 10 Achieved None None Budget
network network and installed ICT 39 Laptops R0O.00 Installation
equipmentand | reliable equipmentand | |6 Switches certificate
accessories hardware accessories Expenditure
R0O.00
Installation of To enhance Number of 0 3 3 Achieved None None Budget - Installation
fixed remote interactive installed fixed RZ50 (0000 Certificate
controlled engagements remote
projectors during controlled Expenditure
presentations projectars. R2IE BB7.78
Carporate To review No of indigent f I | | Achieved None None Budget Indigent
. Indigent Register | register RO0.00 register
services i :
reviewed Council
Expenditure | Resolution
RO0.00
Record To safeguard Numbers of 12 12 12 reports Nane None Budget Monthly and
management records and report on mail Achieved RO0.00 quarterly
related data for | received and reparts
future reference | filled Expenditure
i.r.0. NARSA Act. RO.0D
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Archives Number of 12 12 1Z reports None None Budget Monthly and
report on Achieved RO.00 quarterly
records filed off- reports.
site Expenditure

R0O.00
Install fire To safeguard Number of K] I | Achieved None None Budget Installation
detectors records against | Installed fire RI31789.00 certificated
fire inidentified | detectorsin
offices identified offices Expenditure
RE3 894.35
Legislative To comply with | Number of 12 12 2 Achieved None None Budget Monthly report
Corporate | updates legislative reports on R77 880.08 Council
services requirements. updated agenda
legislations Expenditure
R77 803.06
Customer Care | To develop Number of 0 [ | Achieved None None Budget Charter
Charter Customer service charters RO0.00 Council
Service Delivery | developed and agenda
Charter aligned | submitted for Expenditure
to Batho Pele approval ROD.OD
Principles.
Palicy Toensure that | Number of 4 12 {2 Achieved None None Budget Approved
Confirmationn | policies comply | policies RO.0D Policies.
with legislations | developed that
and policies are align to

28






Corporate
SErvices

|egisiations and Approved By
submitted for Expenditure | Laws.
approval RO.O0
Council
agenda
Attendance
Registers.
By-laws Toensurethat | Number of By- | | I | Achieved None None Budget
confirmation and | By-laws are laws received RO.00
publish compliance to for confirm and
legislations. published within Expenditure
90days RO.00
Legal Matters To advice and Number of 12 12 |2 reports None None Budget Reports
facilitate report on cases Achieved RO.0D Instructions
representation | received and letter
an legal attended to Expenditure
R0O.00

a. FINANGIAL VIABILITY
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To provide Free | Number of 1450 1500 1500 1500 Achieved | None None Budget Budget Extract
Basic Services | beneficiaries R 745 828
L (FBE) provided with
orporate fra basi
. ree basic
SErvices electricity
Expenditure
R 733 00747
Compilation of To ensure Set of AFS AFS AFS | AFS submitted | None Nane Budget AFS submitted
annual financial | submission of submitted 2012/2018 | submitted - Achieved R1748 and AG
statements AFS within the submission | by 31 213.54 acknowledgem
based on prescribed MFMA August 2014 ent
standards of time frames Expenditure
GRAP and MFMA R1384
183.07
BTO PEVENUE To implement Percentage 10% 20% Not Achieved | Culture of Councillor to | Budget Sec 71 Report
enhancement rEVENUE improvement in non-payment | educate RO.00 .
collection in internally public an Billing v/
areas outside generated i Expenditure Gollection
marble hall revenue and MPATTANZE | R 000 Report
collection in of payment
areas outside of services
marble hall
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BTO

Improvement of
the audit report

To ensure that
the 2013_14 audit
opinion has
improved

Improved audit
report/outcome
to Dualified audit
opinion.

Disclaimer
audit
opinion-

2012/2013

A qualified
audit
opinion

Not Achieved

Lack of

capacity

Develop PDP
to identify
skills gap.

Recruit
skilled

personnel

Appaint
Service
provider for
a period of
to 8 years
for
transformati
on and skills
transfer..

Budget
RO.00

Expenditure
R0O.00

Audit Report
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Compilation of | To ensure Number GRAP Asset 1 GRAP | Achieved None None Budget Asset register
GRAP compliant | compilation of @ | compliant asset | register compliant R1375
asset register GRAP Compliant | register 2002/2013 | asset 073.19

fixed asset compiled register

register Expenditure

R1348
137.72

Managementof | Toensurefully | % Expenditure | 100% 100% |00% Achieved None None R1800 Budget Extract
the Financial functional and on Financial 000.00
management complaint Management
grant institutional and | Grant Expenditure

individual R1532

performance 42438

BID management

Implementation | To ensure the Number of SCM | 4 quarterly | 4 quarterly | 4 SCM repaorts None None Budget SCM quarterly
of SCM efficient and compliance SCM SCM Achieved RO.00 reports
processes effective reports reports reports

functional submitted to Expenditure

procurement/SC | council RO.0O

M processes.
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Compilationof | Tn ensure Number of Annual Approved [ Annual Budget | None None Budget None
annual budget for | compilation of Annual Budget | budget for | budget approved - RO.00
2015-16. Annual budget in | prepared and 2014/2015 | 2014/201a Achieved
terms of MEMA | approved by the Expenditure
and Requlations | council before RO.00
start of the
financial year
BTO
Compilation of To ensure Number of Adjustment | | | Adjustment None Naone Budget
adjustment compilation of adjustment hudget adjustment | Budget Achieved R 0.00
budget for adjustment budget prepared | 2013/2014 | budget
2015/2018 budget 7 in and submitted approved by Expenditure
terms of MFMA | for approval by council 28 RD.OO
and regulations | the legislative February
deadline 2015
Publishing of To inform the Number of 4 | | Achieved None None Budget Newsletters.
Newsletters community about | newsletters RS0 00D.00
municipal activities | published
Expenditure
R 29 640 .00
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CORPORATE
SERVICES

Mayoral outreach | To conduct Number of 16 1B |6 Achieved None None Budget Attendance
program Mayaral outreach | Mayoral R386 03709 | register
pragrams outreach
programs Expenditure
conducted R375 261.04
Ward Committee | Tohave awell- | Number of Ward | 192 192 192 Ward Nane None Budget Signed Minutes
coordinated Committee Committee R232997145 | and
communication meetings meetings attendance
and good conducted Achieved Expenditure | register
relations with the R2 329 064.00
public.
Awareness on To ensure No of workshops | 0 2 Z Achieved None None Budget Reports and
Land lse appropriate land | held with Magosi workshops RO.00 attendance
Management use and with Magosi registers
Systems and integrated Expenditure
Integrated development R0O.00
Development
Council meeting Number of 4 § Achieved None None Council
Council Meetings agenda,
held Minutes and
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EXCO Number of EXCO 12 12 12 Achieved None None Budget Reparts
meeting held R77833 .54
To ensure Minutes
optimum
MPAC functionality of | Number of MPAC 4 12 Not Achieved Not adhering | adhering to Attendance
Council meeting held ?:_.«. 0 tothe annual | the annual Registers
Achieved) program program
Expenditure
Portfolio Number of ill] 60 Not Achieved Noitems None R B9 544.34
Corparate Committees Portfolio meeting (only 33
Po held Portalio
SErvices )
Committees
meetings held)
Mayoral Toenhance and | Number of 4 4 4 Achieved None None Budget Signed
programs for | encouragethe | programs Rat aal8l Minutes &
special needs | pneq G people implemented by reports
people fiving with Council Expenditure
D Ral 557.00
. Disability to
MM's participate in the
Council activities
Conducting | Toprovide an | Number of 2014/2015 22 22 Achieved None None NONE Audit
uarterly independent reports 97 Internal Committee
Internal Audits. | objective submitted agenda's
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internal audit timeously to Audits
assurance, Audit Committee | Reparts
per Annual Audit
Plan
fluarterly SDBIP | To provide an | Number of 2014/2015 4 Achieved None None - Budget EXCO agenda.
Performance | independent performance Duarterly RO0.00 EXCD
Reports and | objective reports Performan minutes.
Audit internal audit submitted to ce Reparts Expenditure
Committee | assurance. EXCO every RO0.00
Progress quarter.
zz.m _“__n_”_nm _.m_un-.wm
2014/2015 | Toprovidean | Number of I | Achieved None None Budget Audit
Internal Audit | independent internal audit RO0.00 Committee
Charter ohjective charter minutes
internal audit | reviewed. Expenditure | Approved
assurance. RO0.00 audit charter.
Conduct risk | To provide an Number of risk | | | Achieved None None Budget Signed risk
assessment and | independent register RO0.00 register
MM'S [FFICE review. ohjective on developed
internal audit Expenditure
assurance. ROD.00
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To review policy | Toprovidean | Number of risk | | | Achieved None None Budget Reviewed
on risk independent management RO0.00 Risk
assessment | objective policy reviewed Management
internal audit Expenditure | Palicy
assurance. ROD.00 Document
EXCO agenda.
EXCO
minutes.
Review fraud | Toprovidean | Number of Fraud | | None None None Budget Reviewed
prevention independent prevention policy ROD.D0 Fraud
policy. objective reviewed Prevention
: internal audit Expenditure | Puolicy
MHIDEEE assurance. To ROD.0O Document
curb fraud & EXCO agenda.
corruption EXCO minutes
activities.
M BELA
MUNICIPAL MANAGER

37
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Ephraim Mogale Local Municipality

Annual Financial Statements for the year ended 30 June 2015

Figures in Rand

Original
budget

Budget Final

adjustments adjustments funds (i.t.o.

(i.t.o. s28 and budget
s31 of the
MFMA)

Shifting of

s31 of the
MFMA)

Virement
(i.t.0. council
approved

policy)

Final budget Actual
outcome

Unauthorised Variance
expenditure

Actual Actual
outcome outcome
as %of as % of
final original
budget budget

16
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Ephraim Mogale Local Municipality

Annual Financial Statements for the year ended 30 June 2015

2015

Financial Performance

Property rates

Service charges
Investment revenue
Transfers recognised -

operational

Other own revenue

Total revenue (excluding
capital transfers and

contributions)

Employee costs
Remuneration of

councillors

Debt impairment
Depreciation and asset

impairment

Finance charges
Materials and bulk

purchases

Transfers and grants
Other expenditure

Total expenditure

Total revenue (excluding
capital transfers and

contributions)

Total expenditure
Surplus/(Deficit)

Surplus/(Deficit)
Surplus (Deficit) after
capital transfers and

contributions

Surplus/(Deficit) for the

year

15,204,926 10,046,352 25,251,278 25,251,278 25,771,581 [ B 520,303 102% 169 %
48,661,458 - 48,661,458 48,661,458 40,764,929 | (7,896,529) 84%  84%
4,827,856 2,320,778 7,148,634 7,148,634 4,979,205 0 "~ (2,169,429) 70% 103 %
126,497,000 - 126,497,000 126,497,000 126,296,106 | (200,894) 100% 100 %
23,470,338  (14,810,622) 8,659,716 8,659,716 16,297,877  288% 106 %
218,661,578  (2,443,492) 216,218,086 216,218,086 6,551,328 103% 102 %
(50,947,726)  (3,293,668) (54,241,394) (54,241,394)  (53,150,283) - 1,001,111 98% 104 %
(10,156,093) 259,451  (9,896,642) (9,896,642) (10,343,455) . (446,813) 105% 102 %
(636,000)  (5,364,000)  (6,000,000)L (6,000,000)  (2,944,339) - 3,055,661 49% 463 %
(26,500,000) (13,500,000) (40,000,000)\ (40,000,000)  (40,721,576) . (721,576) 102% 154 %
(3,360,200) 1,455,000  (1,905,200) (1,905,200)  (2,042,079) - (136,879) 107%  61%
(23,827,855) (145,000) (23,972,855) (23,972,855) (23,580,252) E 392,603 98%  99%
(2,334,074) 628,601  (1,705,473) (1,705,473)  (1,587,562) : 117,911 93%  68%
(63,955,032) 1,198,220 (62,756,812) (62,756,812)  (44,504,165) - 18,252,647 1% 70%
(181,716,980) (18,761,396) (200,478,376) - (200,478,376) (178,873,711) - 21,604,665 89% 98%
218,661,578  (2,443,492) 216,218,086 216,218,086 222,769,414 - 6551328 103% 102 %
(181,716,980) (18,761,396) (200,478,376) - (200,478,376) (178,873,711)_ - 21,604,665 89%  98%
36,944,598  (21,204,888) 15,739,710 15,739,710 43,895,703 (MY 28,155,993 279% 119 %
36,944,598  (21,204,888) 15,739,710 15,739,710 43,895,703 - 28155993 279% 119 %
36,944,508  (21,204,888) 15,739.710 15,739,710 43,895,703 - 28,155,993 279% 119%
36,944,598  (21,204,888) 15,739,710 15,739,710 28,155,993 279% 119 %

Capital Expenditure and Funds Sources
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Ephraim Mogale Local Municipality

Annual Financial Statements for the year ended 30 June 2015

Appropriation Statement

Figures in Rand

Original
budget

Budget Final
adjustments adjustments
(i.t.o. s28 and budget

s31 of the

MFMA)

Shifting of
funds (i.t.o.
s31 of the
MFMA)

Virement
(i.t.o. council
approved

policy)

Final budget Actual
outcome

Unauthorised Variance

expenditure

Actual  Actual
outcome outcome
as %of as % of
final original

budget budget

Cash Flows

Net cash from (used)
operating
Net cash from (used)
investing
Net cash from (used)
financing

Net increase/(decrease)
in cash and cash
equivalents

Cash and cash
equivalents at the
beginning of the year

Net increase / (decrease)
in cash and cash
equivalents

Cash and cash
equivalents at the
beginning of the year
Cash and cash
equivalents at year end

18

78,719,531 DIV/0 % DIV/O %
(45,046,439) DIV/0 % DIV/O %
(1,561,279) DIV/0O % DIV/O %
32,121,813 DIV/0 % DIV/O %
49,745,011 DIV/0 % DIV/0 %
(32,121,813) DIV/0 % DIV/0 %
(49,745,011) DIV/0 % DIV/0 %
(81,866,824) DIV/I0 % DIV/O %
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Ephraim Mogale Local Municipality

Annual Financial Statements for the year ended 30 June 2015

Appropriation Statement

Figures in Rand

Reported Expenditure Balance to be Restated
unauthorised authorised in recovered audited
expenditure terms of outcome
section 32 of
MFMA

2014
Financial Performance

Property rates

Service charges

Investment revenue

Transfers recognised - operational
Other own revenue

Total revenue (excluding capital transfers and contributions)

Employee costs

Remuneration of councillors

Debt impairment

Depreciation and asset impairment
Finance charges

Materials and bulk purchases
Transfers and grants

Other expenditure

Total expenditure

Total revenue (excluding capital transfers and contributions)
Total expenditure
Surplus/(Deficit)

Surplus/(Deficit)
Surplus (Deficit) after capital transfers and contributions
Surplus/(Deficit) for the year

Captial Expenditure and Funds Sources

19

29,830,571
36,994,241
5,315,725
99,289,556
9,115,416

180,545,509

= - - (49,251,330)
. é - (9,879,963)
- . - (6,066,546)
= 2 - (37,960,565)
- . - (1,432,117)
- - - (21,544,525)
s S - (1,173,633)
- . - (40,955,914)

s : - (168,264,593)
= - - 180,545,509
. A - (168,264,593)

S 12,280,916

N . - 12,280,916

. _ = - 12,280,916

EESER R 12/280,016
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Ephraim Mogale Local Municipality

Annual Financial Statements for the year ended 30 June 2015

Appropriation Statement

cuvnme W

Figures in Rand

Reported Expenditure Balance to be Restated
unauthorised authorised in recovered audited
expenditure terms of outcome
section 32 of
MFMA

Cash Flows

Net cash from (used) operating
Net cash from (used) investing
Net cash from (used) financing

Net increase/(decrease) in cash and cash equivalents

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at year end

20

47,098,111
(30,781,062)
998,145

17,315,194

17,315,194
17,315,194
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Ephraim Mogale Local Municipality

Annual Financial Statements for the year ended 30 June 2015

Notes to the Annual Financial Statements

Figures in Rand

10. Property, plant and equipment

Land

Buildings

Plant and machinery
Motor vehicles
Office equipment
IT equipment
Infrastructure
Community
Landfill site
Work in Progress
Leased assets

Total

2015 2014
Cost / Accumulated Carrying value Cost/ Accumulated Carrying value
Valuation depreciation Valuation depreciation
and and
accumulated accumulated
impairment impairment
3,755,019 - 3,755,019 3,755,019 - 3,755,019
33,126,335 (7,076,767) 26,049,568 33,126,335 (5,972,556) 27,153,779
35,130,378  (18,352,068) 16,778,310 29,571,329  (15,094,980) 14,476,349
6,045,397 (3,704,790) 2,340,607 6,045,397 (2,903,735) 3,141,662
8,259,960 (6,478,763) 1,781,197 8,204,987 (5,786,341) 2,418,646
2,137,693 (1,310,241) 827,452 2,015,483 (942,472) 1,073,011
883,070,168 (187,143,060) 695,927,108 850,978,799 (155,253,176) 695,725,623
19,252,222 (2,280,806) 16,971,416 19,252,222 (1,485,321} 17,766,901
7,514,786 (3,081,417) 4,433,369 6,833,807 (2,853,623) 3,980,184
18,270,324 - 18,270,324 11,986,699 - 11,986,699
8,112,668 (2,192,214) 5,920,454 8,112,668 (1,016,680) 7,095,988
1,024,674,950 (231,620,126) 793,054,824 979,882,745 (191,308,884) 788,573,861
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Ephraim Mogale Local Municipality

Annual Financial Statements for the year ended 30 June 2015

Notes to the Annual Financial Statements

Figures in Rand

10. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - 2015

Land

Buildings

Plant and machinery
Motor vehicles
Office equipment
IT equipment
Infrastructure
Community
Landfill site

Work in Progress
Leased assets

Reconciliation of property, plant and equipment - 2014

Land

Buildings

Plant and machinery
Motor venhicles
Office equipment
IT equipment
Infrastructure
Community
Landfill site

Work in Progress
Leased assets

Opening Additions Disposals Transfers Depreciation Total
balance
3,755,019 - - - - 3,755,019
27,153,779 - - - (1,104,212) 26,049,567
14,476,349 5,559,048 - - (3,257,087) 16,778,310
3,141,662 . - - {801,055) 2,340,607
2,418,647 54,972 - - (692,422) 1,781,197
1,073,011 122,210 - - (367,769) 827,452
695,725,623 283,778 (1,305,664) 33,523,591 (32,300,220) 695,927,108
17,766,901 - - - (795,485) 16,971,416
3,980,184 680,979 - - (227,793) 4,433,370
11,986,699 39,807,216 - (83,523,591) - 18,270,324
7,095,988 - - - (1,175,534) 5,920,454
788,573,862 46,508,203 (1,305,664) - (40,721,577) 793,054,824
Opening Additions Capital under  Transfers Depreciation Total
balance construction
3,755,019 - - - - 3,755,019
28,257,990 - - - (1,104,211) 27,153,779
6,834,865 9,673,311 - - (1,931,827) 14,476,349
1,765,184 1,922,796 - - (546,318) 3,141,662
1,864,399 1,144,733 - - {590,485) 2,418,647
611,086 704,660 - - {242,735) 1,073,011
709,196,467 - - 18,352,883  (31,823,727) 695,725,623
7,797,220 8,580,714 - 1,937,179 (548,212) 17,766,901
1,993,809 2,142,744 - - {156,369) 3,980,184
19,635,673 - 12,641,088  (20,290,062) - 11,986,699
- 8,112,668 - - (1,016,680) 7,095,988
781,711,712 32,181,626 12,641,088 - (37,960,564) 788,573,862
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Ephraim Mogale Local Municipality

Annual Financial Statements for the year ended 30 June 2015

Notes to the Annual Financial Statements

Figures in Rand

15. Provisions

Reconciliation of provisions - 2015

Opening Additions  Increase due to Total
Balance unwinding of
discount
Environmental rehabilitation - landfill sites 8,608,823 680,979 182,276 9,472,078
Reconciliation of provisions - 2014
Opening Additions  Increase due to Total
Balance unwinding of
discount
Environmental rehabilitation - landfili sites 6,331,393 2,142,744 134,686 8,608,823
Non-current liabilities 9,267,410 8,426,547
Current liabilities 204,668 182,276
9,472,078 8,608,823

This valuation was performed by Mr Seakle Godschalk Pr Sci Nat and Dr Maryna Mohr-Swart, both partners in Environmental & Sustainability Solutions (ESS). ESS is a boutique
consultancy focusing on all aspects of environmental and sustainability accounting.

Mr Godschalk is a registered professional environmental scientist with the South African Council for Natural Scientific Professions as well as with the South African Institute of Ecologists
and Environmental Scientists. He holds a Master's degree in Science as well as a Master's degree in Accounting.

Dr Mohr-Swart holds an MBA as well as a D Tech. For the latter she developed an Environmental Management Accounting model for the mining industry. She was a member of the
United Nations expert workgroup that developed an International Guidance Document: Environmental Management Accounting that was published by the International Federation of
Accountants {IFAC) in 2005.

Both members represent South Africa on the International Standards Organisation workgroup for the development of standards on Material Flow Cost Accounting (MFCA). They
developed an environmental management accounting system for Gold Fields. For the Department of Defence, they developed the Environmental Liability Costing Model to estimate the
rehabilitation costs of military training areas. On their own initiative they developed the General Landfill Closure Costing Model (GLCCM) that formed the basis for this valuation.

Environmental rehabilitation provision

The environment rehabilitation provision relates to the decomissioning and rehabilitation of the landfill site situated on part
of portion 476 of the Farm Loskop-Noord.
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